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A Renewable Energy 
Leader Gets Ahead of 
the E-Discovery Curve

Adapting to an evolving 
legal landscape
As a European-based company, Vestas historically 
has not had to deal with the stringent e-discovery 
requirements imposed on U.S. corporations. They 
have also managed to keep their litigation volume 
relatively low by investing in strong safety programs to 
avoid workplace accidents and with proactive conflict 
resolution to prevent smaller issues from ballooning into 
legal matters. 

But a string of sanction cases (none involving Vestas) 
following the 2006 e-discovery amendments to the 
Federal Rules of Civil Procedure (FRCP) caught the 
attention of Vestas’ VP and General Counsel Jay 
Nusbaum. He could see that the legal landscape was 
changing and wanted to protect against potential 
e-discovery issues down the road. 

Automating the legal  
hold process 
Nusbaum and the legal team first turned their attention 
to their legal hold process. Like most companies at the 
time, Vestas issued legal holds over email and tracked 
activities via spreadsheet. Facing increasingly stringent 
judicial scrutiny, the legal team decided to invest in 
an automated legal hold system. Among the benefits 
Vestas was seeking was a more streamlined approach 
for the tracking of legal hold activities and an easier 
way for their employees to acknowledge holds and ask 
questions to the legal team. The task of finding a legal 
hold solution and overseeing the process fell to Beth 
King, Vestas’ senior litigation paralegal. 

Vestas wanted a more streamlined 
approach to tracking legal hold 
activities and an easier way for 
employees to acknowledge holds and 
interact with the legal team.  
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Under King’s direction, Vestas decided to invest 
in Exterro’s Legal Hold solution to automate a 
repeatable and defensible process. The new 
system expedited the hold creation process by 
allowing King and her colleagues to leverage 
templates, rather than create emails from scratch. 
Moreover, the legal team gained the ability to 
insert information automatically into the hold 
notice, such as the matter name and date ranges, 
which cut down on errors.    

Another capability that has been beneficial to 
King and her colleagues is Exterro’s automated 
reminder system.

“I usually schedule the first for a week out 
and the second for a month out, and more 
over time as needed,” explained King. “The 
reminders are really useful because they help 
me communicate information to multiple 
custodians at one time without having to send 
individual communications, which I simply don’t 
have time for.”

Training the Vestas 
workforce
Recognizing that a defensible legal hold process 
encompasses much more than simply bringing 
in a new technology, King and her team have 
also initiated extensive employee awareness and 
training programs around the company’s legal 
obligations. “The legal group offered hundreds 
of hours of training last year on a number of 
different things, including legal holds,” said King. 
“Our main goal is to just keep people aware so 
they understand that it’s not just a legal issue, 
but a company issue.” 

When King and her legal colleagues periodically 
visit various Vestas work sites, she typically 

delivers a presentation which outlines the legal 
hold process. “I try to keep it simple: ‘here’s what 
this means,’ ‘here’s why it’s important.’ Most 
of these people, especially new employees, 
don’t understand this stuff at all so we have 
to get them thinking about it,” King said. Since 
the training efforts began, King said the legal 
team has seen much improved legal hold 
acknowledgement rates and better engagement 
among Vestas employees.

Taking the process to the 
next level with automated 
interviews
In 2015, Vestas began taking advantage of 
Exterro Legal Hold’s interview functionality, 
which allows the legal team to append 
questionnaires directly into legal hold notices 
to gather information. The interviews serve two 
primary purposes. First, they help King and the 
legal team track down all relevant custodians. 
“People frequently change positons within 
Vestas or move to new business units and those 
movements can be difficult to track,” explained 
King. “For this reason, we always include a 
question asking for the names of additional 
custodians that might have relevant data so we 
don’t overlook anyone important.”

The second purpose of the interviews is to track 
down the location of relevant data. With a bevy 
of shared drives and Sharepoint sites, the legal 
team relies heavily on custodians to steer them 
towards relevant information. King said, “We’re a 
decentralized company with a variety of business 
units and each one has their own data storage 
practices. I don’t always know that information 
so I try to get it directly from the custodians, 
rather than try to hunt everything down myself.

Vestas is the only global 
energy company dedicated 
exclusively to wind energy. 
Headquartered in Denmark, 
the company is the world’s 
largest manufacturer, seller, 
installer, and servicer of wind 
turbines. Since 1979, Vestas 
has supplied more than 54,200 
wind turbines in 73 countries 
— 52 percent more than its 
closest competitor. 

Vestas entered the U.S. 
market in 1981. Since then, 
the company has delivered 
13,425 turbines to the United 
States and 1,639 to Canada. 
Vestas employs about 18,200 
people worldwide including 
about 2,500 throughout the 
United States and Canada 
at service and construction 
sites, sales offices, and at 
four manufacturing facilities 
in Colorado. Vestas’ U.S. and 
Canadian sales and service 
headquarters is in Portland, 
Oregon. The company 
operates manufacturing plants 
and sales offices in Denmark, 
Germany, India, Italy, Romania, 
the United Kingdom, Spain, 
Sweden, Norway, Australia 
and China.
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Exterro continues to evolve alongside Vestas, who recently 
upgraded to Exterro’s Fifth Generation E-Discovery Software. 

“The transition to Exterro’s Legal Hold 5.0 was a 
breeze. The interface is so intuitive, even people 
that have previously been intimidated by technology 
easily taught themselves how to use the system.”
—Beth King, Senior Litigation Paralegal, Vestas


