
Morae Global and Exterro have partnered to help your company get the most out of your Exterro technology 
investment by delivering real-world expertise that’s been built through years of implementations and 
hands-on usage. Morae Global’s understanding of the discovery and information lifecycle serves to tailor fit 
Exterro’s process-centric solutions to your company’s needs. Together, we enable you to proactively manage 
your business needs, reduce costs and risks and optimize your department’s performance.

Morae Global 360º Support
Morae Global provides support before, during and  
after implementation to maximize the return on your  
Exterro investment.

Driving Law Department performance through innovative solutions
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Morae Global + Exterro
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Change Management

Implementation Planning 
• Business Requirements Definition 
• Technical Assessment & Planning 
• Project Scoping, Sizing and Planning
• Organizational Readiness

System Implementation 
• Process Definition
• Solution Design
• System Configuration
• Technical Documentation
• Testing
• Data Migration
• Policy and Process Documentation
• Project Management

Change Management 
• Change Management & Training Plans
• Communications and Training 

Documentation
• End-user Training
• Establish End-user Feedback Channels
• Post Go-Live Support
• Enhancement Requests

Health Check 
• Process & System Validation / Audit
• Process and/or Technical Re-Design
• Supplemental End-user Support / Training
• Technology Enrichment
• Roadmap Planning
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Implementation Planning

Getting a project off the ground can be difficult.  Securing 
funding, building business level support, defining the needs 
of each stakeholder, and scoping an early draft of the project 
plan present its own challenges. Morae Global can guide you 
through these challenges:

• Perform a needs assessment to size, estimate and 
plan for the level of effort, resources, time and 
budget required.

• Define and prioritize the business and technical 
requirements of each (and often competing) 
stakeholder.

• Assist IT/Legal understand the costs and benefits 
of each Exterro module and any associated 
infrastructure requirements.

• Perform a stakeholder analysis to quantify the 
impact to each affected group and the readiness of 
each group to adopt new processes and technology. 

Change Management

With change comes uncertainty, and with uncertainty comes 
fear and resistance. Readying the organization and equipping 
the Exterro user base with tools and training are essential 
to successfully managing change. Morae Global can provide 
proactive techniques:

• Draft communications to socialize changes across 
the organization, educate impacted stakeholders 
and build excitement.

• Create training materials, such as step-action 
operating manuals and training presentations.

• Conduct end-user and/or administrator training to 
build internal expertise and position you to be self-
sustaining.

• Provide post implementation support to monitor 
system performance and provide supplemental 
training, as needed.

About Exterro
Exterro®, Inc. is the preferred provider of software specifically designed for in-house legal and IT teams at Global 2000 and AmLaw 200 
organizations. Founded with the simple vision that applying the concepts of process optimization and data science to the way companies respond 
to litigation would drive more successful outcomes at a lower cost, Exterro has been positioned as a leader for the past three years in Gartner’s 
Magic Quadrant for E-Discovery. Built on an open architecture platform, Exterro's e-discovery and information governance software integrates with 
existing IT, HR and legal systems to deliver complete visibility into all critical data required for managing information assets more efficiently.

About Morae Global
Morae Global Corporation is comprised of a seasoned team of professionals who help the office of corporate counsel improve business 
performance by developing strategy, creating processes, deploying people, leveraging technology and measuring with data in order to deliver 
results. The company’s core service offerings include law department management consulting, outsourced legal services, crisis management and 
information and discovery management. More information can be found at www.moraeglobal.com.

System Implementation

Implementations are complex given the multiple 
stakeholders, parallel work streams, limited resources, and 
so-on and so-forth. Morae Global’s Exterro 5.0 Certification 
equips us to help:

• Design and document workflows to support and 
enhance your current operations.

• Configure Exterro’s technology to align with your 
company’s specific needs, including the creation 
of templates, users, roles/permissions, data source 
connectors, notification settings, etc. 

• Migrate existing data from current systems, 
spreadsheets and databases into Exterro’s 
technology for use on Day 1.

• Design and execute tailored testing scenarios to 
validate that the design satisfies your company’s 
requirements.

• Provide the necessary project management support 
throughout.

Health Check 

Implementing a defensible solution is only half the battle.  
Continuous monitoring, maintenance and improvement is 
equally important. Morae Global’s “Health Check” offering 
is a quick, low-cost diagnostic of your existing operations 
aimed to:

• Evaluate current Exterro technology to ensure full 
functionality and modules purchased are being 
optimally leveraged.

• Enhance processes to more efficiently manage 
the full range of matter needs, data volumes and 
workflows.

• Develop solutions to address pain points and/or 
resolve process gaps.

• Measure user adherence to your policies and 
standard practices to quantify potential risk areas.

• Validate alignment between your existing Exterro 
technology in-use against your future state vision.
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