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How Nexteer Automotive 
Overhauled Its E-Discovery 
Processes

When Diane McKellar joined the Nexteer Automotive team in 2016 as the 
Legal Operations Manager, she was tasked with streamlining their legal 
department’s operations to reduce both time and expense. One of her 
first questions was, “What are we doing for legal holds?”

When the answer came back—a mixture of manual processes, emailed 
notices, and printed acknowledgments—she knew that legal hold would be 
her first target for process improvement but that she wouldn’t stop there. 

A Lean Legal Team 
For a tier one global auto supplier with over 13,000 employees and $3.9 
billion in revenue, Nexteer manages its legal affairs with a small team. 
Consisting of just nine attorneys and the single Legal Operations Manager 
position, as recently as 2016, the company did not have an automated 
legal hold process.  Custodians were responsible for preserving their 
own data and Nexteer’s internal e-discovery operations were manual, 
fragmented, and burdensome for IT staff.

Nexteer knew it needed to improve its e-discovery processes. 
A streamlined, automated process would help them meet their ultimate 
goals of cutting costs and improving efficiency.

The Old Way: A Traditional Approach to 
E-Discovery
In many ways, Nexteer’s approach was typical of an e-discovery process 
as conceived in the original E-Discovery Reference Model (EDRM) over 
a decade ago. The various components of e-discovery were handled 
individually, often using multiple point tools from disparate vendors, rather 
than holistically across the entire process. 

Management of legal holds, collection, processing and review were split 
among different groups. Nexteer farmed much of the process out to 
e-discovery vendors and outside counsel, which left them with significant 
external costs and very little transparency into or control over the process 
to protect the company.
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EXTERRO CASE STUDY

Nexteer Automotive, a global leader in intuitive motion 
control, is a multi-billion dollar global steering and driveline 
business delivering electric and hydraulic power steering 
systems, steering columns, driveline systems, as well as 
advanced driver assistance systems (ADAS) and automated 
driving enabling technologies for original equipment 
manufacturers (OEMs). The company has 28 manufacturing 
plants, three technical centers and 14 customer service 
centers strategically located in North and South America, 
Europe, Asia and Africa. The company serves more than 60 
customers in every major region of the world including BMW, 
Fiat Chrysler, Ford, GM, PSA Groupe, Toyota and VW, as well 
as automakers in India and China.
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Bringing in the Right Partner
With two major e-discovery matters on the horizon, Nexteer looked to FTI Technology for assistance. 
As FTI Managing Director Chris Zohlen recalls, “It isn’t easy to install a start-to-finish workflow and make 
it simple for organizations.” FTI provides extensive e-discovery and information governance services to its 
clients, ranging from managing the process itself to consulting with organizations that want to implement 
their own in-house e-discovery technology and processes. 

While Nexteer had budgeted to purchase a legal hold solution, they were not yet prepared to invest in 
a complete e-discovery platform. But by partnering with FTI, they were able to access the full Exterro 
platform through the OED offering. So when Diane logged in to Exterro, she had access to workflows, 
analytics, and reporting across the e-discovery process, from identification and preservation through 
review and production, on one system. Additionally, Nexteer had the benefit of FTI’s deep expertise 
with e-discovery systems and processes, which allowed Nexteer to optimize their experience and 
enhance their processes.

FTI Offers Assistance
Zohlen explains that “Diane is a very self-sufficient client, but one of the areas we have been able to help is 
in providing access to data and insights, project scope and data volumes, keywords and search results much 
sooner in the process than before.” This was the key to providing value to Nexteer on their e-discovery 
matters because it allowed the corporation to make matter decisions earlier and be more strategic. 

The Benefits of Orchestrated E-Discovery

Exterro’s platform technology 
empowers in-house legal teams to 
perform all the functions of the 
e-discovery process:

 → Taking a comprehensive 
inventory of data

 → Issuing legal holds and tracking 
compliance

 → Preserving, collecting, and 
processing electronically stored 
information (ESI)

 → Assigning reviewers, reviewing 
ESI for responsiveness, and 
producing it for opposition

While some clients invest in the 
full platform, others opt to bring 
only part of the process in-house. 
But with Orchestrated E-Discovery 
(OED), organizations gain the best 
of both worlds. Partnering with 
a service provider, such as FTI 
Consulting, clients gain access to the 
entire Exterro platform without the 
need to install or run it themselves. 
FTI also provides expertise and 
custom workflows that reflect 
individual client needs, which eases 
processes and enhances efficiency. 

FTI provides clients control and 
insight across the entire e-discovery 
process, facilitating collaboration 
between internal and external 
stakeholders, and delivering real-
time visibility into tasks and data. 
In addition, the FTI-led OED model 
promotes defensibility and increases 
data security by eliminating error-
prone data handoffs and transfers. 
These features give clients better 
control over costs and timelines, 
accelerating case strategy decisions 
and allowing proactive strategies 
rather than reactive demands to 
dictate matter budgets and timelines.

Orchestrated 
E-Discovery; 
The Best of Both 
Worlds

“The Orchestrated E-Discovery platform can provide users with 
transparency—transparency into the process and transparency 
from all the parties involved in an e-discovery matter, whether 
that’s in-house legal & IT, a service provider such as FTI, or 
outside counsel for that matter.”

–Chris Zohlen 
Managing Director of Consulting, FTI Technology

“The best part of it is I have complete visibility of what’s 
going on for myself and for my attorneys. For example, I’ll 
get notification an employee has left the organization and can 
quickly verify they’re not violating confidentiality agreements.  
Additionally, I can go run a quick early case assessment and 
easily start analyzing the matter myself. It helps the legal 
department look good.”

–Diane McKellar 
Legal Operations Manager, Nexteer Automotive
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While visibility into the data, workflows, and contributors to e-discovery 
projects were the biggest benefits to Nexteer, they were far from the only 
ones. Other key advantages included:

• Set up of single repository of data sources relevant to multiple 
matters or investigations

• Quick and easy access to custodian data for analysis in early case 
assessments and/or collections

• Predictable pricing and access to experienced e-discovery staff on 
a moment’s notice

• Streamlined communication and collaboration with outside counsel 
and service providers

 › Review teams can get access during collection, eliminating delay 
related to data processing

 › Client, counsel, and consultants can develop a discovery strategy 
based on early access to data

Lessons Learned 

If you’re considering implementing a platform solution to e-discovery, whether 
self-managed or through an Orchestrated E-Discovery partnership, here are 

some considerations to keep in mind to get the best possible outcomes. 

1. Make sure that you give sufficient lead time for setting up the solution. This includes identifying 
custodians and data sources and their specific requirements. You will need to identify user accounts, 
crawl data locations, and gather all relevant machine names.

2. Commit to cross-functional collaboration between client and service provider. You’ll need to 
coordinate with your IT resources, make sure security protocols and clearances are in place, and 
identify any software and/or hardware permissions are granted.

3. Create user accounts for external users of the Exterro platform. If you have SSO technology, you’ll 
need to give external reviewers and project managers access to Exterro through your network. 
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While Nexteer had 
budgeted to purchase a 
legal hold solution, they 
were not yet prepared 
to invest in a complete 
e-discovery platform. 
But by partnering with FTI, 
they were able to access 
the full Exterro platform 
through the OED offering.
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